Discussions as part of Lodge Education
By Daniel D. Hrinko

There are various methods often employed for progidducation to members of our
Masonic fraternity. Many people prefer readingwwegks of great minds that have gone
before us delving into the writings of Masonic sein® and philosophers. This is
generally an independent and solitary pursuit tbatiires initiative on the part of that
brother. There may be places where a Masonic blodkexists to provide support and
encouragement for this pursuit as well. Those wdngelsuch an opportunity available
are, in the opinion of this author, fortunate.

Others prefer to listen to essays and presentaitiossme form or another to learn what
the author has assembled for them. This is oftdvoeiad in the brief programs read or
presented in Lodge by Lodge education officersh@digh materials such as the short talk
bulletins from the Masonic service Association pdewvonderful information, the

Lodge education officer may have difficulty beifgeto synthesize and present this
information in a manner that is engaging to thahmrs. As a result, Masonic education
often deteriorates into five minutes three or fines a year where a dull and boring
presenter reads yet another pamphlet of somecstiretcraft.

Another method of Masonic education is the mor@legac model of "study and quiz"
whereby questions are posed and answers reseaidheds best exemplified in the
Masonic code courses put forth by the Grand Loddg@hio. This program involves five
lessons of 25 multiple choice questions to be arenveith all answers being found in
the Constitution, Code of Bylaws, and other puliczes of the Grand Lodge of Ohio
covering the governance and operations of lodgeis. Specific program is designed to
assist officers in learning these valuable document

An ancient and well respected method of learnirthesSocratic method whereby a
facilitator poses questions on a particular topithbse within the group and each
member of the group contributes their own thougiptestions, and gems of information
on this subject to the overall discussion. For sorde/iduals, this method can be very
engaging and enlightening because the point of wiemvany individuals can be brought
forward often raising questions that had escapedpanticular individual or point of
view.

This particular model of Lodge education can bé&adlift to implement given the fact that
few opportunities exist in modern society for peofa experience this method of
learning. Therefore, guidelines, suggestions, aethauds of improving the success of
these discussions are offered here.

Successful Lodge discussions such as these respyiegal elements. First, a topic should
be chosen that is somewhat familiar to the majaftyarticipants. This topic needs to be
chosen in advance and offered to the participamtghbught, contemplation, and study. It



should be noted that topics should be broad enandrambiguous enough to afford
room for new information from various sources adl a® divergent opinions.

Topics of discussion that have yielded good resaltsrious lodges and include "so
you're a master Mason, what now", "the most insgiglement of the entered apprentice
charge”, "what are the wages of a master MasomMat'is morality has taught by the
square?", "what does Freemasonry teaches us alorgles as fathers?", "what are the
benefits and burdens of the progressive line?","ainy are we received upon the
square?" The list is actually endless as the mgasymbolism, and elements included in
various Masonic lectures are all appropriate tofcsliscussion.

Announcing a topic in advance gives all involvedbaportunity to prepare for the
discussion. The topic can be announced by e-nmaisletter, or at a meeting preceding
the discussion meeting. Participants should bewmaged to read what others have
already written on this subject matter and to agkriselves questions about how this
topic may relate to their responsibilities as Frasoms and the way they conduct
themselves.

A technique that can be valuable to assist inrggttie conversation started is to
approach two or three particularly skilled andcattte brothers to have them prepare a
paragraph or two to present at the beginning ofliteussion get the conversation
started. These brief presentations that refleddhwothers reading, thoughts, and
associated questions are likely to aid the othéxs mvay be more hesitant to speak up to
get involved.

Second, there must be an atmosphere where freeflexp@ssion, within bounds of
civility, is encouraged and tolerated must be ptedi The atmosphere is influenced by
many factors.

First element of an appropriate atmosphere is tiysipal space. A large Lodge room
with fixed chairs where 20 or 30 people may be ap@Ecross 50 or more chairs results in
the physical distance between people being grehtlisecourages comfortable, personal
discussions. I'd | contact is difficult, a loudgeaking voice is required, in the sense of a
comfortable, personal conversation can be lost.alternative would be to use a space
with movable chairs so that all can be in closepnity to another to increase the
likelihood of candid engagement.

The second element of an appropriate atmospheodves/the protocol often associated
with Masonic meetings. Typically there are ruled arpectations about who can talk,
when they talk, and the manner of conversation ngrly all formal Masonic meetings
requiring that speakers addressed the East withgheopriate use of titles and prohibits
or discourages direct discussion between brothersespectful as this may be, such
formality can easily inhibit a free-flowing and opdiscussion.

It is important that we view this on the most bdsiel remembering we are truly all
brothers with none above the rest other than thralig temporary fortune of our election



or appointment to a particular office. Having thedbe meet in refreshment so that many
of these formalities can be relaxed can add tamosphere where discussions can be
more productive.

A third important element to the success of a dismn is the characteristics of the
facilitator. The facilitator must be available teo&d allowing particular individuals from
becoming dominant in the conversation or disre$pkitt those who may disagree or fail
to fully understand. Each of us knows someone vemogo on for extended periods of
time having little or nothing to say and can easigt dominate the conversation. The
facilitator needs to be willing and able to bringgk discourses to a close and ask
guestions of others in the room about their thosighpinions, and observations on the
subject to encourage opportunity. This will let gxame know their comments are valued
and that all will have a reasonable opportunitiidee their say.

In addition, the facilitator needs to be able te gaestions to keep the discussion focused
on the primary topic rather than allowing the dssian to move to other unrelated

topics. The facilitator is generally not an actpaeticipant in the discussion offering his
own thoughts, feelings, and opinions but is gemesaicouraging a civil exchange
between those involved. Using questions rather sit@ements can move the
conversation along particularly when using operedngliestions that do not have simple

answers. Examples of open ended questions aredbewthat relate to......... ", "what
does our ritual say about ...", "what do the ancodatrges tell us about ............ ", "what
does that teach us abouit........ ", or "how does tHatafhe way we behave on a day-to-
day basis?"

As you can see, the choice of facilitator is vemportant as a good facilitator can create
and sustain an environment where discussions canrnseed at length to the benefit of
all. In contrast, a poor facilitator can either doate the conversation with his own
thoughts and pontifications limiting discussion passively allow an uncontrolled
atmosphere to prevail resulting in confusion.

The final element of a successful discussion ioffexring of a summary at the end of the
discussion. A summary can prove quite helpful aiesging the many interesting,
divergent, and instructive jams of alignment oftedeiring the discussion. And
enlightening discussion generally involves a simplear statement at the beginning that
becomes increasingly confusing as it is discusBeghut closure on the discussion, the
facilitator should be keeping notes about the agsdeoints brought up during the
discussion and those notes reviewed in the forenlofef summary of what was
discussed point it out and brought up during tlseussion.

Although implementing such discussions can be ehglhg, the rewards can be
immense. By reading one particular author of gezaertise, you learn about that
particular person's insights, thoughts, opinions|, laeliefs on that particular subject
matter. However, by engaging a group in a discuassfdhat topic, new and often
surprising points of view can be raised creatingptganeous enlightenment” to all
present.



